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The cities of the South Bay have a unique opportunity to reduce energy costs generally 15% to 20% and in many cases up to 40% for city facilities, schools, and companies; with “grants” potentially covering up to 80%, and possibly 100% of the project cost.

The new federal stimulus program will be providing funds through the California Energy Commission and through the U.S. Department of Energy.  The formal guidelines are expected shortly.  My understanding of the indicated guidelines, which is subject to change, is the following: 

1. The CEC will handle funds for cities of 35,000 or under, and the DOE will handle larger cities.

2. The payment for energy projects, combined with utility rebates, cannot exceed 100% of the project cost.

a. When projects have been identified, a scope of work developed, savings, rebate, and costs determined, the project could then be submitted for consideration of receiving stimulus dollars, using CEC submittal forms.

b. The indication is that there may be an initial cap up to 80% of the project cost.

c. If the money is going fast and energy savings are accelerating, that cap might be reduced or stay the same.

d. If the program is moving slower than the desired pace, the cap could move up to 100%.

e. In either event, it will be compelling to the energy user.

3. The funds can be used for energy projects of virtually any kind for city facilities, schools, companies, or residential.  

4. The energy projects and allocation of the moneys (subject to CEC and DOE review) are to be operated and administered by the cities.

a. I doubt if any city is qualified, staffed, or would want the responsibility to:

i. Engage in outreach activity to inform the marketplace of the program opportunity

ii. Review all facilities to Identify the potential opportunities

iii. Screening of buildings for opportunities and indicated scope of work

iv. Retain contractors to complete audits

v. Provide audit scope of work and deliverable

vi. Arrange and supervise facility audits

vii. Analyze audit data and determine energy savings options

viii. Secure pricing from contractors of different options

ix. Analyze pricing of work for appropriateness

x. Evaluate project options to determine greatest benefit

xi. Submit project to CEC or DOE for approval

xii. Complete detailed specifications of energy measures

xiii. Complete calculations of energy savings for all recommendations

xiv. Get approval of project

xv. Coordinate contracting between energy user and contractors

xvi. Arrange SCE pre-inspection of project and SCE rebate approval

xvii. Participate in pre-construction meetings

xviii. Provide construction management

xix. Participate and provide oversight in the commissioning of projects

xx. Provide oversight for savings measurement and verification

xxi. Prepare project completion report, rebate request report for SCE and invoice SCE for rebate

xxii. Prepare project completion report and invoice CEC or DOE for rebate

b. Cities can contract with a third party to be the Program Manager for the stimulus program to perform all of the above services.

i. There is no charge to the city for the Program Manager services

ii. The Program Manager will coordinate with the city to identify preferred recipients of the funding

iii. The Program Manager compensation is typically derived from manufacturers of energy projects and contractors completing projects.

5. Timing is the critical factor to qualify for the stimulus money.

a. The funds are limited.

b. Projects will be considered on a first-come, first-served basis. 

c. It is possible that during April 2009, the program could open and projects can be submitted.

d. It is expected that the moneys could be oversubscribed during the first few days of the program opening.

e. The South Bay Cities should be positioned to maximize the allocation of funds for South Bay city buildings, schools, and businesses.

Whoever is best prepared with projects will reap the rewards.  Rather than EIG visiting each city, I suggest we develop a proposal to the COG to be the Program Manager and position the South Bay to realize millions of dollars of stimulus dollars to help all of its communities.  The first step is to develop a proposal, which could be readily approved.  EIG would immediately seek to identify upwards to 100 projects for initial submission during April.

Let’s do this…..sp
RECOMMENDATION

Work with EIG to quickly respond to the opportunities presented in the energy stimulus package subject to review by SBCCOG legal counsel.
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